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The objective of this accion ls immediately to stop a farther 

buildup of an offensive capability in Ciba and ultimately to 

eliminate it. This initially involves a naval quarantine against 

offensive weapons within the framework of the OAS and the Rio 

Treaty. Such a quarantine might be expanded by subsequent steps 

to cover all types of goods and air transport. The action would 

be backed up by some form of surveillance of Cuba. 

Elements in Course of Action 

Action 
Time Action Responsibility 

P hour Public statement by the President Sorensen 

Steps Prior to P Hour 

P hour minus 24 1. Instructions to all military DOD 
commands to go on DEFCON 3 as 
appropriate, effective at 
P hour. 

P hour minus 24 2. CONAD AND SAC instructed to put DOD 
forces on such air and ground 
alert on P hour as dictated by 
military readiness requirements. 
(No publicity.) 

P hour minus 24 3. Instructions to CINCLANT to mobi- DOD 
lize force for imposition of 
blockade and to protect U.S. 
shipping. 

P hour minus 24 4. Instructions to CINCARIB to pre- 
pare for furnishing military riot 
control support to selected Latin 
American countries. 
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Time , . 

P hour minus 24 5. 


Action 


P hour minus 12 
P hour minus 4 
P hour minus 2 

LP hour minus 12 7. 
_ 

P hour minus 8 8. 


Summon Congressional leaders 
to Washington 

Notification as follows to key 
NATO countries by U.S. Ambassa- 
dors at capitals: 

U.K. 

France 

Germany, Canada, Italy, 
Turkey 

Special intelligence briefing 

through intelligence channels 
of U.K. and Canada. 


L Action 
Responsibility 

W.H. 


EUR 


EUR 


EUR 


CIA 


P hour minus 6 9. 

P hour minus 2 10. 
P hour minus 2 11 . 

P hour minus \ 12. 


Approach to Latin American ARA 

countries by U.S. Ambassadors in 
capitals to warn them possibility 
internal civil disturbances in next 
24 hours and to ask for appointment 
with chief of state for P hour 
minus %■. z~ 

Complete reinforcement of DOD 

Guantanama . 

Notification to NAC. EUR 

Consultation with Congressional W.H. 
leaders . 

Inform remainder of allies, both 
in capitals and at organizction head- 
quarters where appropriate (SEATO, 
CENTO, ANZUS, China, Japan, Korea), 
and certain other non-Bloc countries. 
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Time 

P hour minus 2 


P hour 

P hour 

P hour-?->^>**^/ 


P hour 


P hour minus 1 18. 


P hour 

P hour plus \ 
P hour plus 1 
P hour plus 14 

P hour plus 14 
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Action 


Action 
Responsibility 


13. Approach Co chiefs of state by ARA 
U.S. Ambassadors in Latin American 
countries , informing them of 
substance of President's statement 

and seeking their prompt support 
for convoking 'Organ of Consulta- 
tion' and decision on Articles VI 
and VIII of Rio Treaty. 

14. Military alerts declared in accordance DOD 
with foregoing. 


15. Evacuate dependents from Guantanamo. 


16. Dobrynin informed, being given text 
of President's statement and trans- 
mittal message to Khrushchev which 
will also be delivered in Moscow 

as soon as possible thereafter. 

17. Take whatever action has been 
decided upon in reinforcing Europe. 

All allied embassies in Washington 
given full briefings and hear 
President's statement. 

Latin American Ambassadors 

All other Ambassadors 

19. Ask for Security Council meeting 
for following morning. 

20. Briefing of OAS Ambassadors 

21. Briefing of Neutral Ambassadors. 

22. OAS meeting, at which the Secretary 
would represent the U.S., followed 
as ^ickly as possible by an 
'Organ of Consultation 1 meeting. 

23. Security Council meeting at which 
U.S. Representative would, pursuant 
to Article 54 of the Charter 


DOD 


Secretary 


DOD 


ARA 

U 

USUN 

ARA 

Secretary 

ARA 

USUN 
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Action 
Responsibility 


(Continuation S item 20) 
Charter, inform one UN Security 
Council of the action being pro- 
peso d to the OAS. 

P hour plus 24. Following favorable OAS action, 

? issuanc^o£ Presidential Proclamation 

^n blocfcSi fewi th grace period of 24 
hours . 


25. Imposition of b- loc lr .ad c 
(This becomes B day) 
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Action Cor.temclated 


The objective of this action is immediately to stop a fur the ~ buildup 
of an offensive capability in Cuba ar.d ultimately to eliminate it. This 
initially involves a naval blockade against offensive -.-:eapors :-/ithin the 
framework of the CAS and -he ?.io Creaty. Cuch a blockade nirht t- expanded 
bv subsequent steps to cover all types of roods and air transport. Che 
action uould be backed up by sor.e for*", of surveillance of Cuba, 


Elements in/'Course of Action 

Tine Action 

A hour rublic statement by the President 

Steos Prior to A Hour 


Action 

Responsibility 

Sorensen 


A hcur ninus 2h 1. Instructions to all military ccnmands to JCC 

go on DliFCCN 2 or 3 as appropriate, effective 

at A hour, 
A hour ninus 2\x 2, GONAD and 3AC instructed to put forces on such 3~D 

air and ground alert on A hour as dictated by 

military readiness requirenents. '!Io publicity.} 
A hcur ninus 2\x 3. Ir.-itructio-s to 5ACLA2"? to mobilize force for Z'J 

imposition of blockade. 
A hcur minus 2k U. Instructions to 7II.CAP.I3 to prepare for furnish- XD 

ing military riot control support to selected 

Latin American countries. 
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;our minus 12 
A hour minus 3 
A hour minus a 


'A?,\ 


Tine Action fttfDrf^ 

A hour minus 2k $• Summon Congressional leaders to Washington 

6* Notification as follows to key NATO co-untries 
by U. 3. Ambassadors a- capitals: 

iV<# (telephone from ."resident to ISacmillan) 
Cermanv, 7rar.ee, Canada 
Italy and Turkey 
A hour minus 12 ?• Special intelligence brief in ; through intelligence 
_ channels of ".;:. and Canada. 

A hour minus 12 3. Approach to latin American countries by U, 3, 

Anbassadors in capitals to ;;arn them possibility 
internal civil disturbances in next 2it hours and 
to ask for appointment with chief of state for 
A hour minus 1. 
A hour minus 6 9« Start action to evacuate dependents from Guantanano. 3CD 

(Substitute soldiers for dependents) 
A hour minus h 10. Notification to NAC, possibly through special emis- 3UR 
sary, to assist rinletter. Such an emissary should 
have full briefing material, 
A hour minus h H« Consultation with Congressional leaders, •/•':, 

A hour minus 1 12« Inform remainder of allies, both in capitals ?Z 

and at organization headquarters where appropriate 
(3ZAT0, CZNTC. ANZUS, China, Japan, Korea). 

A hc-ir r.-.r. us 1 


Action 
; -espon3ibility 
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action 
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■^it^hour 


A hour 


A hour minus 1 13. Approach to chiefs of state by U, 3. Ambassadors .-?A 
in Latin American countries, Informing them of 
substance of President's statement and seeking 
their prompt support for convoking "Organ of 
Consultation" and decision on Articles 71 and 
VIII of 3io Treaty. 
1U» Military alerts declared in accordance with fore- 3CJ 

going, 
15. Dobrynin informed, being given text of Presi- Thompson 
dent's statement and transmittal message to 
'Chrushchev which will also be delivered in Moscow 
is soon as possible thereafter. 
A hour 16 # Take whatever action has been decided uoon in ..CD 

reinforcing vircpe. 
A hour 17. All allied embassies in Washington £iven text 
of President's statement and full briefings: 

Latin American Ambassadors .-Six 

All other Ambassadors L" 

A hour 13. Ask for Security Council meeting for following U3UN 
:^ .''!' : x . , morning. 

f iy hour plus llx .19. CAS meeting, at which the Secretary would repre- AP.A 
sent the U.S., followed as quickly as possible 
by an "Organ of Consultation" meeting. 
A. hour plus Ik 20. Security Council meeting at which U, 3. Repre- U3UN 
sentative would, pursuant to Article Sh of the 

Charter 
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?lme Action g jQ r\ /O Responsibility 

(Ccntiruation of item 20) 

Charter, inforn the UN Security Council of the 

action beir.j proposed to the CAS, 

A hour plus ? 21 • Following favorable CAS action, issuance of ?resi- (State 

Justice 
dential Proclamation on blockade. *V. r .H« 

22« "reposition c: blockade with appropriate grace DOD 

oeriod. 
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Ac tier. Contemplated 


' The objective cf t "is acticn is immediately to stop a further buildup 
of an offensive capability in Cuba and ultimately to eliminate it. This 
initially involves a naval bloeka-ie against offensive weapons -rithin the 
framework of the CAS and the 3io Treaty. Such a blockade nirht be e:cra nd^d 
by subsequent steps to cover all types of 'roods and air transport. Che 
action vculd be backed up by so~.e form of surveillance of Cuba. 


Time 
A hour 


Elements in Course of ".ction 


Action 


Action 
P.esponsibiiity 


Public statement by the President 
Steps Prior to A Hour 
A hour minus 2li 1 # Instructions to all military commands to 

go on DErCCN 2 or 3 as appropriate, effective 

at A hour* 
A hour minus 2k 2. GONAD and SAC instructed to put forces on such 

air and ground alert on A hour as dictated by 

military readiness requirements. (No publicity.) 
A hour minus 2h 3* Instructions to CI?*C1ANT to mobilize force for 

imposition of blockade and to protect ^.S, shipping. 
A hour minus 2h h» Instructions to C7::CA?.I3 to prepare for furnish- ICD 

in.? military riot control support to selected 

Latin American countries* 

A hour minus 2ii 
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Action 


e*0& 


Action 
?.espcr.3ibility 


fcN 


irs 7 - Special intelligence brief ir.rr through intelligence CJL 
cf *".L. and Canada. 


A hour minus 2U 5« Summon Congressional leaders to '..'-isr.ingtcn 

6. !.*oti.'icaticr. is follows to key L'ALC countries 

A '-.cur minus 12 L.K. (telephone from President to I-iacnilisn) 

A hcur minus o >;rmany, France, Canada LLP 

/ .-. icur minus U Italy and Turkey :*.*?. 

A 'our minus 1; 

chan: 
A hour minus 12 3. Approach to Latin American countries by U. S. AFLA. 

Ambassadors in capitals to warn then possibility 
internal civil iisturhar.ces in next 2!: hours and 
to ask for appointment with chief cf state for 
A hour nir.us 1. 
A hour ninus 6 9. Complete reinforcement of Luantanamo. LCD 

A hour minus h 10. notification to MAC, possibly through special ends- 37?. 
sary, to assist Finletter. Such an emissary shcuin 
have full briefing material. 
A hour minus k H« Consultation with Congressional leaders. >/.rL 

A hour minus 1 12. Inform remainder of allies, both in capitals 

and at organization headouarters '..'here appropriate 
(SLATC, LLL?~, A.'ZTJS, China, Japan, Korea). 

A hcur -inus 1 
i 1 . 7 7T? 17177: 
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Time " - "—' Action Responsibility 

A hour minus I 13. Approach to chiefs of state by U.S. Ambassadors ARA 
in Latin American countries, informing them of 
substance of President's statement and seeking 
their prompt support for convoking "Organ of 
Consultation" and decision on Articles VI and 
VXI1 of Rio Treaty. 
A hour 14. Military alerts declared in accordance with fore- DOD 

going. 
A hour 15. Evacuate dependents from Guantanamo. DOD 

A hour 16. Dobrynin informed, being given text of Presi- Thompson 

dent's statement and transmittal message to 
Khrushchev which will also be delivered in Moscow 
as soon as possible thereafter. 
A hour 17. Take whatever action has been decided upon in DOD 

reinforcing Europe. 
A hour 18. All allied embassies in Washington given text 

of President's statement and full briefings: 

Latin American Ambassadors ARA 

Ail other Ambassadors U 

A hour 19. Ask for Security Council meeting for following USUN 

morning. 
A hour plus 14 20. OAS meeting, at which the Secretary would repre- ARA 
sent the U.S., followed as quickly as possible 
by an "Organ of Consultation" meeting. 
A hour plus 14 21. Security Council meeting at which U.S. Repre- USUN 

sentativs would, pursuant to Article 54 of the 

Charter 
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Time Action n * J ir^ Responsibility 

(Continuation of item 20) 

Charter, inform the UN Security Council of the 

action being proposed to the OAS. 

A hour plus ? 22. Following favorable OAS action, issuance of Presi- (State 

(Justice 
dential Proclamation on blockade with grace (W.H. 

period of 24 hours, 

23. Imposition of blockade. DOD 

(This becomes 8 day) 
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^sflr- ^1 — T3 authority to: Action Contemplated 
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The objective of this action is immediately to stop a further 
buildup of an offensive capability in Cuba and ultimately to 
eliminate it. This initially involves a naval quarantine against 
offensive weapons within the framework of the OAS and the Rio 
Treaty. Such a quarantine might be expanded by subsequent steps 
to cover all types of goods and air transport. The action would 
be backed up by some form of surveillance of Cuba. 

Elements in Course of Action t 


Time Action 

P hour Public statement by the President 

Steps Prior to P Hour 

P hour minus 24 1 . Instructions to all military 
cotmnands to go on DEFCON 3 as 
appropriate, effective at 
P hour. 


Action* 
Responsibility 

Sorensen 


DOD 


P hour minus 24 2. 


P hour minus 24 3. 


GONAD AND SAC instructed to put 
forces on such air and ground 
^fjilert on P hour as dictated by 
military readiness requirements. 
(No publicity.) 

Instructions to CIHCLANT to mobi- 
lize force for imposition of 
blockade and to protect U.S. 
shipping. 


P hour minus 24 4. Instructions to CIIJCAMB to pre- 
pare for rurnishing solitary riot 
control support to selected Latin 
American countries. ^^ 
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liSe Action Responsibility 

P hour minus*24 5. Summon Congressional leaders W.H. 
to Washington 

6. Notification as follows to key 
NATO countries by U.S. Ambassa- 
dors at capitals: 


& 


<s 


P hour minus 8 8. Approach to Latin American ARA 
countries by U.S. Ambassadors in 
capitals to warn them possibility 
internal civil disturbances in next 
24 hours and to ask for appointment 
with chief of state for P hour 
minus 3r. 2. 

P hour minus 6 9. Complete reinforcement of DOD 

Guantanama . 

P hour minus 2 10. Notification to NAC. EUR 

P hour minus 2 11. Consultation with Congressional W.H. 
■ ; «• -j y^M^ ea ^ er9 • 

P hour ttiau^ % 12« Inform remainder of allies, both 

-- " - « ^ -in capitals and at organization head- 
•$-'*"**' -^quarters where appropriate (SEATO, 
CENTO, AN2US, China, Japan, Korea), 
and certain other non-Bloc countries. 
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Time _ 

P hour minus .£ 13. 


P hour 


P hour 


P hour 


14. 


P hour 15. 

P hour-^ytv^-^/ 16. 


17. 


P hour minus 1 18. 
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Action 
Responsibility 


Approach to chiefs of state by ARA 
U.S. Ambassadors In Latin American 
countries, informing them of 
substance of President's statement 
and seeking their prompt support 
for convoking 'Organ of Consulta- 
tion' and decision on Articles VI 
and VIII of Rio Treaty. 

Military alerts declared in accordance DOD 
with foregoing. 

Evacuate dependents from Guantanamo. DOD 

Dobrynin informed, being given text Secretary 
of President's statement and trans- 
mittal message to Khrushchev which ^ 
will also be delivered in Moscow T 
as soon as possible thereafter. M 

Take whatever action has been DOD 
decided upon in reinforcing Europe. 

All allied embassies in Washington 
given full briefings and hear 
President's statement. 


19. 


P hour plgp % 201 
P hour pfcfcr 1 21. 
P hour plus 14 22. 


P hour plus 14 23. 


Latin American Ambassadors 

All other Ambassadors 

Ask for Security Council meeting 
for following morning. 

Briefing of OAS Ambassadors 

Briefing of Neutral Ambassadors. 

OAS meeting, at which the Secretary 
would represent the U.S., followed 
as quickly as possible by an 
r 0rg?n of Consul rati on r meeting. 


Secjricy Council meeting at which USUN 
U.S. Representative would, pursuant 
to Article 54 of the Charter 


ARA 

U 
USUN 

ARA 


Secretary;^ 
ARA 
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Time Action Responsibility 

^ (Continuation of item 20) 

*" Charter, inform the UN Security 
Council of the action being pro- 
posed to the OAS. 

P hour plus 24. Following favorable OAS action, (State 

? issuance of Presidential Proclamation (Justice 

on b I ockaae ' wi th grace period of 24 (W.H. 
hours . 

25. Imposition of bloc V, ada , ^L^ ^^C^ DOD 

(This becomes B day) 
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